Agenda

Cumberland County
Prison Board Meeting

December 15th, 2025, at 10:00 a.m.
Cumberland County Prison, Carlisle, PA

Phone (717) 240-6150 Website: www.cumberlandcountypa.gov

Prison Board Meeting

1.

2.

8.

9.

Call to Order

Public Comment

Approval of Minutes of November 20, 2025
Acceptance of Commissary Reports (Pg. 06-09)

Approval of Expenditure Sheets foray 2025 as Listed
e Prison Expenditure Sheets (Pg. 10-32)
e Central Processing Expenditure Sheets (Pg. 33-39)

Acceptance of Warden’s Report (Pg. 40-54)
e Deputy Warden — Security Report (Pg. 55)
e Deputy Warden — Treatment Report (Pg. 56)
e Deputy Warden — Operations Report (Pg. 57)
e Training Report (Pg. 58)

Updates
e Training Academy Approval
e RASE/Interns-R. Finkey

Request Executive Session to Discuss Security and Personnel Issues

Board Action on Security and Personnel Issues

10. Other Business

11. Adjourn

The next Prison Board Meeting will be held on Monday, January 20, 2026, at 10:00 a.m. at the

Commissioners’ Hearing Room..


http://www.cumberlandcountypa.gov/

