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Cumberland County Calls on Residents to Help Shape its 5-year Strategic Plan
Residents have until Friday, Oct. 10 to provide their input on the Cumberland County Strategic Plan

Carlisle, PA — Cumberland County government asks residents for input as it develops an
updated 5-year strategic plan. This plan will serve as a long-term road map that defines the
county’s future priorities.

The strategic plan will align government services, resources, and efforts to address critical
community issues identified through stakeholder engagement and suggest ways to measure
progress toward long-term objectives.

“Developing a strategic plan is the first step toward building a long-term vision for both our
government and the people we serve,” said Cumberland County Commissioner Jean Foschi.
“We're asking our residents and stakeholders to actively participate in this process so we can
set clear, shared goals that will guide the county’s future, growth, and success.”

As Cumberland County works to define its mission, vision, priorities, and goals for the new
strategic plan, community input is essential. Resident feedback will help ensure the plan
reflects what matters most to the county’s more than 275,000 residents.

Those interested in sharing their perspectives are encouraged to complete the Strategic
Planning Survey by Friday, Oct.10. Cumberland County will incorporate resident ideas and
priorities into the final plan. To take the survey and learn more about the strategic planning
process, visit: Cumberland County Strategic Planning Project.

BerryDunn, an award-winning national professional services firm, is serving as the consultant
for the strategic plan. They bring in-depth knowledge and involvement with strategic planning,
change management, relationship building, strong communication, leadership, and project
management skills.

Cumberland County anticipates that the plan will be completed in Dec. 2025 and implemented
in 2026.
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