
2025 E&S/NPDES Workshop
March 26, 2025

Cumberland County Conservation District



Agenda



Agenda

• Welcome/PAG-02 Changes – Vince
• New NOI, Module 1 – Noelle
• EP Analysis – Matt
• Break
• PCSM Topics – Mike & Robin

– Module 2/PCSM Spreadsheet
– Wetland Impact Analysis
– MRC

• Q&A



Staff Contacts

Vince McCollum vamccollum@cumberlandcountypa.gov

Noelle Bennese nrbennese@cumberlandcountypa.gov

Matt Stough mdstough@cumberlandcountypa.gov

Mike Lubinsky, P.E. mwlubinsky@cumberlandcountypa.gov

Robin Sukley, P.E. rosukley@cumberlandcountypa.gov

Mark Kimmel mrkimmel@cumberlandcountypa.gov

Michele Marsh mlmarsh@cumberlandcountypa.gov

www.cumberlandcountypa.gov/cd

717-240-7812

 pdf’s of presentations will be posted on our website
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E&S Staff Municipality Assignments



• No plans mailed to the applicant
• Go by the revision dates on plans and match to authorization cover 

letter
 NOTE - add revision dates to any plan sheets revised (minimum) and always the latest 
date on the cover sheet

• Go to Construction Stormwater to get forms
• In some instances, we may start requesting electronic files of plans, 

modules, etc at authorization
• 1 set of hard copies unless otherwise discussed

Administrative Processing Changes



• The permittee must utilize upland vegetated areas of the project site to infiltrate 
construction dewatering water prior to discharge, to the extent feasible. 

• For construction dewatering water that cannot be infiltrated, construction 
dewatering water must be treated by an approved series of two or more BMPs prior 
to discharge to surface waters to reduce discharges with visual turbidity (i.e. PWFB 
and CFS)

Permit Conditions-Dewatering Activities



• Initiate repair/replacement of BMP/SCM 
immediately upon discovery, if the 
reduction, loss, or failure of a BMP or SCM 
has resulted in or is likely to result in 
sediment or other pollutants flowing off the 
project site and/or discharging to surface 
waters. Completion of the repair or 
replacement of the BMP or SCM must occur 
within 24 hours

• Non-polluting failures, completion of the 
repair/replacement within 7 days

Permit Conditions-BMP or SCM Repair



No new discharge may be commenced under this General Permit until the applicant 
demonstrates compliance with and/or completes all the following: 

•The applicant has obtained all other state and local permits and approvals arising out of 
the earth disturbance activities reported in the NOI, including but not limited to sewage 
planning approval required by the Pennsylvania Sewage Facilities Act, 35 P.S. §§ 750.1 et 
seq. (Act 537), if applicable. 

   HOP? – Temporary access HOP is acceptable

Permit Conditions-All Other State/Local Permits



PAG02 Document Summary



• Forms dated 10/2024, keep checking for updates
• Submit to County/Municipality at least 30 days before NPDES 

submission
• Provide form signed by County/Municipality or proof of receipt to CD

County/Municipal Notification Forms



• Developed to aid consultants meet regulatory requirements
• Review instructions
• Project Site Area field – should match the NOI/Application

Pre-Development Site Characterization Spreadsheet



Pre-Development Site Characterization Spreadsheet (con’t)



Pre-Development Site Characterization Spreadsheet (con’t)



Pre-Development Site Characterization Spreadsheet (con’t)



Pre-Development Site Characterization Spreadsheet (con’t)

-Setbacks
-Higher elev than
impervious areas



Pre-Development Site Characterization Spreadsheet (con’t)



Pre-Development Site Characterization Spreadsheet (con’t)



Pre-Development Site Characterization Spreadsheet (con’t)



Pre-Development Site Characterization Spreadsheet (con’t)



Recording requirements have not changed since 2010 reg change
• The 2024 permit requires submission of the instrument 

recording for review, prior to scheduling the preconstruction 
meeting.

(checklist and instructions for a guide)

Instrument Recording



Instrument Recording (con’t)



Instrument Recording (con’t)



Instrument Recording (con’t)



Recording requirements have not changed since 2010 reg change
• The 2024 permit requires submission of the instrument 

recording for review, prior to scheduling the preconstruction 
meeting.

• DEP Sample Instrument (Highly recommended)

Instrument Recording (con’t)



Instrument Recording (con’t)

Grantor is landowner
Grantee is person resp 
for SCM O&M

Grantor and Grantee can 
be the same



Recording requirements have not changed since 2010 reg change
• The 2024 permit requires submission of the instrument 

recording for review, prior to scheduling the preconstruction 
meeting.

• DEP Sample Instrument (Highly recommended)
• Revise Appendix A, B, C paragraphs as needed

Instrument Recording (con’t)



Instrument Recording (con’t)

O&M agreement is recommended to be 
recorded…….not required

Update language if not recorded



Recording requirements have not changed since 2010 reg change
• The 2024 permit requires submission of the instrument 

recording for review, prior to scheduling the preconstruction 
meeting.

• DEP Sample Instrument (Highly recommended)
• Revise Appendix A, B, C paragraph as needed
• Municipal agreements do not meet Chapter 102 requirements 

for the instrument

Instrument Recording (con’t)



Instrument Recording (con’t)

This is between the owner and the municipality, not 
between the owner and the entity responsible for O&M



• The 2024 permit requires submission of the instrument recording 
for review, prior to scheduling the preconstruction meeting.

• DEP Sample Instrument (Highly recommended)
• Revise Appendix A, B, C paragraph as needed
• Municipal agreements do not meet Chapter 102 requirements for 

the instrument
• Changes to SCM’s, new O&M entity, will require another recording 

for the NOT

Instrument Recording (con’t)



• Site inspections – Weekly, post storm event (0.25”)
• Conducted by qualified site inspectors (starting 12/8/25)
• Three options to demonstrate qualifications:

– Qualified Site Inspector Training Program (Clean Water Academy)
– Certified Professional in Erosion and Sediment Control (CPESC) or Certified 

Erosion, Sediment, and Stormwater Inspector (CESSWI)
– Submit documentation of training and experience and receive written approval 

from DEP/CCD

Visual Site Inspection Report (VSIR - Use DEP Form)



• Color photos at least monthly of installed BMP/SCM or 
BMP/SCM deficiencies

• Date/time stamp on photos & attached
• Inspect discharge points
• Identify operators (new since last VSIR)
 -no more co-permittee form submission
• CD ask for VSIRs during inspections

VSIR (con’t)



• Requirement to document construction of structural 
SCMs

• To be signed by a licensed professional and submitted to 
DEP/CCD within 30 days of SCM completion

• Required to include confirmation testing starting 
12/8/25

SCM Construction Certification Form



• For infiltration-based SCMs:
– Post-construction testing is required to confirm SCM will infiltrate 

as designed
– Infiltrations tests, simulated runoff test, post-storm visual 

inspection (6 inch depth)
– Corrective action would be necessary if design rates are not 

confirmed
• Results required to be submitted with the SCM 

Construction Certification Form starting 12/8/25

Confirmation Testing for Infiltration



• To be submitted to CD/DEP each year by December 7 
(reporting period 10/1 - 9/30)

• Provides information on the status of the project (reminder 
of permit requirements-SCM Cert From, Revs, ant NOT)

Annual Report



Annual Report (con’t)



• To be submitted to CD/DEP each year by December 7 
(reporting period 10/1 - 9/30)

• Provides information on the status of the project (reminder 
of permit requirements-SCM Cert From, Revs, ant NOT)

• Existing PAG-02 permits prior to 12/7/24, first report due 
12/7/25

• New PAG-02 authorized after 12/7/24, first report due 
12/7/26

Annual Report (con’t)



• To be completed when a property containing an SCM is sold 
during permit coverage (first end user)

• Signed by permittee and new property owner
• Submit to CD ASAP but no longer than 30 days of property 

transfer
• May not be necessary if a satisfactory HOA declaration was 

recorded (providing for long term O&M)

New Property Owner Notification Form



New Property Owner Notification Form (con’t)



New Property Owner Notification Form (con’t)



Notice of Termination

• Form dated 2/25 required to be used starting 3/8/25
• Tables within form take place of previous Appendix A, B, C
• When to submit the NOT?



Notice of Termination

• Form dated 2/25 required to be used starting 3/8/25
• Tables within form take place of previous Appendix A, B, C
• When to submit the NOT?
• What sections to complete?



Notice of Termination (con’t)

• Form dated 2/25 required to be used starting 3/8/25
• Tables within form take place of previous Appendix A, B, C
• When to submit the NOT?
• What sections to complete?
• What attachments must accompany the NOT?



Notice of Termination (con’t)



Notice of Termination (con’t)

• DEP highly recommends LP perform onsite inspections to 
verify critical stages (instead of solely relying on designee)



Notice of Termination (con’t)



Notice of Termination (con’t)



Notice of Termination (con’t)



Notice of Termination (con’t)

If recording is not attached to the NOT



Questions?
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