
MINUTES 
Cumberland County 

Finance Meeting 
November 12, 2025 at 1:30 p.m. 

Commissioners Hearing Room 
Courthouse, Carlisle, PA 

 
 

Phone (717) 240-6150 Website: www.cumberlandcountypa.gov 
Present: Commissioners Kelly Neiderer and Jean Foschi. 
 
Staff Present: Angela Smyser, Deputy Chief Clerk; Desirée Diaz-Ortiz, Katja Fitzgerald, Executive 
Assistants. 
 
Department Staff Present: Mike Carter, IMTO; Samantha Krepps, Communications; Keri Finkenbinder, 
Dana Best, Ron Snow, Finance. 
 
Roll Call: Commissioners Neiderer and Foschi were present. 
 
Public Comment: None. 
 
Approval of Minutes: Commissioner Foschi made a motion to approve the meeting minutes of November 
5, 2025. Commissioner Neiderer seconded the motion and the motion carried. 
 
2026 Budget Discussion 
Commissioners Neiderer and Foschi both stated that they had come prepared to discuss the budget and they 
had not received feedback from Commissioner Eichelberger on the budget. 
 
Commissioner Neiderer reassured county employees that they would continue to receive paychecks despite 
the delay of putting the budget on view. 
 
Commissioner Neiderer requested placing the budget on view be included on next week’s Finance meeting 
for action to be taken. Commissioner Foschi agreed with the request.  
 
Other Business: None. 
 
Adjourn: With no additional business to come before the Board, Commissioner Foschi made a motion to 
adjourn. 
 

Respectfully submitted,  
Desirée Diaz-Ortiz, Executive Assistant 

 


