MINUTES

Cumberland County

Finance Meeting

November 5, 2025 at 1:30 p.m.
Commissioners Hearing Room
Courthouse, Carlisle, PA

Phone (717) 240-6150 Website: www.cumberlandcountypa.gov
Present: Commissioners Jean Foschi and Gary Eichelberger.

Present Via Zoom: Commissioner Kelly Neiderer.

Staff Present: Stacy Snyder, Chief Clerk; Angela Smyser, Deputy Chief Clerk; Lauren Kauffman, Katja
Fitzgerald, Executive Assistants.

Department Staff Present: Mike Carter, IMTO; Samantha Krepps, Communications; Kirk Stoner,
Planning.

Department Staff Present via Zoom: Keeter Kallam, Veterans Affairs and Services.
Other Agencies Present: Rich Farr, Susquehanna Regional Transit Authority.

Media Present: Charlie Thompson, PennLive.

Roll Call: Commissioners Neiderer, Foschi, and Eichelberger were present.
Public Comment: None.

Approval of Minutes: Commissioner Neiderer made a motion to approve the meeting minutes of October
22,2025. Commissioner Eichelberger seconded the motion and the motion unanimously carried.

Susquehanna Regional Transit Authority Presentation

Rich Farr presented updates to the Commissioners on various projects. He discussed the transfer center in
Lemoyne as well as provided construction and funding updates for the future facilities on both Cameron
Street in Harrisburg and Ritner Road in Carlisle. Rich discussed the results of their Act 44 performance
review from PennDOT, noting that they were compliant in all areas. He shared their plans for the upcoming
year, including the creation of one fare collection platform for all routes and standardizing rates, and
initiatives to increase ridership. He also provided a summary of phases 1 and 2 of the High Mobility
Corridor study. Discussion ensued.

Other Business: None.

Adjourn: With no additional business to come before the Board, Commissioner Eichelberger made a
motion to adjourn.

Respectfully submitted,
Lauren Kauffman, Executive Assistant



