
MINUTES 
Cumberland County 

Finance Meeting 
September 10, 2025 at 1:30 p.m. 

Commissioners Hearing Room 
Courthouse, Carlisle, PA 

 
 

Phone (717) 240-6150 Website: www.cumberlandcountypa.gov 
Present: Commissioners Kelly Neiderer, Jean Foschi, and Gary Eichelberger. 
 
Staff Present: Stacy Snyder, Chief Clerk; Angela Smyser, Deputy Chief Clerk; Lauren Kauffman, 
Executive Assistant. 
 
Department Staff Present: Jill Kurutz, Mike Carter, IMTO; Judge Albert Masland, Melissa Calvanelli, 
Jamie Mitchell, Court Administration; Samantha Krepps, Communications; Brent Durham, Facilities 
Management; Kirk Stoner, Planning. 
 
Department Staff Present via Zoom: Judge Michelle Sibert, Judge Christylee Peck, Matthew Kudrick, 
Court Administration; Ron Snow, Finance; Aubrie Barrick, Facilities Management.  
 
Other Agencies Present: Jason Kirsch, PRWorks; Lauren Bennett, Noelker & Hull Associates. 
 
Other Agencies Present via Zoom: Brett Firfer, CGL; Cate Mellin, United Way of Carlisle and 
Cumberland County; Safronia Perry, Carlisle Borough Council; John Epley, North Middleton Township. 
 
Media Present: Charlie Thompson, PennLive. 
 
Others Present Online: Wendy Hankes, Brenda Landis, S. Christenson, J. Woolster, David, Ellisa, 
Citizens. 
 
Call to Order: Commissioner Neiderer called the meeting to order. 
 
Roll Call: Commissioners Neiderer, Foschi, and Eichelberger were present. 
 
Public Comment: None. 
 
Approval of Minutes: Commissioner Foschi made a motion to approve the meeting minutes of September 
3, 2025. Commissioner Eichelberger seconded the motion and it unanimously carried. 
 
Facilities Master Plan Presentation 
Stacy Snyder started by explaining the background of the project and timeline before Kirk Stoner and Brent 
Durham began the presentation on the main findings and progress to the Commissioners. (See attached 
presentation) 
 
Commissioner Eichelberger asked for elaboration on where the plan stands now and asked if the 
recommendation was for one complex to house all county operations. Kirk responded that keeping county 
offices nearby that provide adjacent services is an idea, but there are many ideas to consider before moving 
forward. 
 

 

http://www.cumberlandcountypa.gov/


Commissioner Neiderer asked if the county had ever done a deep dive of this nature into our facilities. Brent 
shared that in about 2017, there was a look at our facilities but was not as involved as developing an FMP.  

Stacy elaborated at the end of the presentation that municipal leaders are being consulted alongside the 
county and will be providing more updates in future meetings, as well as on the county website page 
www.cumberlandcountypa.gov/FMP.  

Commissioner Foschi emphasized that they are only in the beginning of the planning process, and it is a 
great time for county employees to share their ideas as this project cannot be done without feedback. 

Discussion ensued. 

Other Business: None. 

Adjourn: With no additional business to come before the Board, Commissioner Foschi made a motion to 
adjourn. 

Respectfully submitted,  
Lauren Kauffman, Executive Assistant 

http://www.cumberlandcountypa.gov/FMP


Cumberland County 

Facilities Master Plan (FMP)

Board of Commissioners Briefing

September 10, 2025



What do we 
have now?

• Inventory 
existing 
buildings

What will we 
need in the 

future?

• Project 
space needs 
through 
2043

How can we 
provide 

needed space?

• Flexible 
menu of 
options

What is a 

Facilities Master 

Plan?



Why prepare a FMP?

✓Meet modern facility standards for safety, 
accessibility, and technology

✓Improve service access, convenience, and efficiency

✓Decrease spending on leases and repairs

✓Lower costs by selling properties that no longer meet 
needs

✓Strategically plan for increasing population and 
service demand



FMP Process



FMP Stakeholder Engagement

• Every department interviewed/surveyed

• Responses validated by senior management

• Staff/customer survey conducted

• Peer county visits/interviews

https://app.displayr.com/Dashboard?id=8ca5ceb8-89dd-477a-b36f-7641dbc76258#page=8c1dedc1-15c6-4e82-8823-3bdb3f63b91d


Definitions



FMP Findings

1. Some county facilities are 
functionally or structurally obsolete

2. Dispersed services are inefficient, 
complicate customer access, and 

increase cost

3. County needs more space to support 
growing service demands



Obsolete Facilities

• All 14 county facilities inspected for 

compliance with various codes/standards

• “Facility Condition Index” assigned based on 

condition

▫ Score = % of the total facility value that would be 
required to bring facility to a like-new condition

▫ Higher the number, the worse condition



Obsolete Facilities

• “Fair” rated buildings require 

varying degrees of upgrade

• Outdated safety and 

accessibility standards

• Main Courthouse not meeting 

many standards

• “Critical” buildings receive 

priority consideration



Dispersed Facilities



Dispersed Leased Facilities

• Business Central
Building houses Veteran Affairs, Criminal Justice Services, MDJ 09-2-02, 
large conference room, and one parking space for police.

5-year lease total = $714,624.16

• Coroner
5-year lease total = $156,891

• Library System
5-year lease total = $531,848.97



More Space

• Population projected to continue ~1% annual 

growth through 2043

• Increasing population drives service demands

Year Population % Change

2000 213,674 --

2010 235,406 10.2%

2020 259,469 10.2%

2024 (ACS Estimate) 275,516 6.2% (from 2020)

2043 (FMP Projection) 331,688 20.4% (from 2024)



More Space

County needs 115,383 DGSF by 2043



Options Analysis

• How do we provide the 115K DGSF?
▫ Renovations/additions
▫ New leases

▫ Divest buildings
▫ New buildings

• Where is space provided?

• How much will it cost?

• When do we start?



Options Analysis

• Updates to current buildings cannot address future 
need

• 2 “design options” that address long term needs

▫ Option 1 – Use county-owned property 

▫ Option 2 – New, unidentified site

• Interim projects needed to address immediate 

concerns



Building Action by Option 

• Options to renovate, 

repurpose, demolish, and 

build new

• Not all projects will be 

pursued

• New opportunities may 

arise

• Further evaluate leases



Project Schedule and Cost

• Design options include “menu” of ~20 potential 

projects

▫ Not all projects will be implemented

▫ Further cost/benefit analysis is needed

▫ Other projects not in FMP may be pursued

• 17-year implementation timeframe

• Costs range from ~$200K to over $200M



Cost Notes

• Not all projects will be pursued

• New projects may arise

• Costs include grossing factors of 15%-40%

• Annual 5% escalation added to multi-year 

projects

• Divested facilities may generate revenue



New Building Requirements

• Must be in Carlisle Borough

• Minimum of 10 acres in size

• Efficiently locate related 

departments

• Courts and criminal justice 

have most need



Action Priorities

• Address the critical rated facilities

• Department critical adjacencies

• Space needs

• Right sizing of departments



Interim Projects

• Phase 1
Co-locating Office of Aging with MH/IDD at 1615 Ritner 

Highway. Completion of phase 1 expected December of 2025

• Phase 2
Adult Probation will be moved to 1100 Claremont Rd which is 

referred to as "Aging/Community Services in the report. Estimated 

move date spring of 2026



Next Steps

• Implement near term projects 

• Ongoing due diligence on county property options

▫ Continued departmental collaboration

▫ Legal and engineering support on retainer

▫ Coordination with municipal partners

• Project updates will be publicly provided



More Information…

• cumberlandcountypa.gov/FMP
• Report download

▫ Portions of the FMP Final Report have been 

redacted for security purposes

• Ongoing project updates

https://www.cumberlandcountypa.gov/FMP
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