
MINUTES 
Cumberland County 

Finance Meeting 
July 9, 2025 at 1:30 p.m. 

Commissioners Hearing Room 
Courthouse, Carlisle, PA 

 
 

Phone (717) 240-6150 Website: www.cumberlandcountypa.gov 
Present: Commissioners Kelly Neiderer and Jean Foschi. 
 
Present Via Zoom: Commissioner Gary Eichelberger. 
 
Staff Present: Stacy M. Snyder, Chief Clerk; Angela Smyser, Deputy Chief Clerk; Lauren Kauffman, 
Executive Assistant. 
 
Department Staff Present: Mark Adams, Jill Kurutz, IMTO; Samantha Krepps, Benjamin Burner, 
Communications; Holly Sherman, Human Resources; Dana Best, Ron Snow, Finance; Kirk Stoner, 
Planning; Gary Yorlets, Julie Kurtz, Todd Shank, Dee Condon, Tax Mapping; Justin Smith, Derin Klick, 
Michael Milford, GIS; Cathy Waters, Robin Weigle, Jen McKeehan, Susan Starner, Winston Barnard, 
Linda Porter, Michael Labeb, Raiven Trimble, John Dyson, Tax Administration. 
 
Department Staff Present via Zoom: Shane Henry, IMTO; Bob Shively, Michele Parsons, Public Safety; 
Katie Zimmerman, Grants Administration; Keeter Kallam, Veterans Affairs. 
 
Call to Order: Commissioner Neiderer called the meeting to order. 
 
Roll Call: Commissioners Neiderer, Foschi, and Eichelberger were present. 
 
Public Comment: None. 
 
Approval of Minutes: Commissioner Foschi made a motion to approve the meeting minutes of June 25, 
2025. Commissioner Eichelberger seconded the motion and it unanimously carried. 
 
Approval of the South Central Workforce Development Board Reappointment Recommendations for 
the Following Individuals: 

• Amy Moore as the Title I of the Rehabilitation Act Representative – Reappointment is for a 
Three (3) Year Term, Retroactive to July 1, 2025 and Expiring on June 30, 2028 

• Jeffrey Boswell as the Small Business Representative– Reappointment is for a Three (3) 
Year Term, Retroactive to July 1, 2025 and Expiring on June 30, 2028 

• Kenneth Tuckey as the Business Representative – Reappointment is for a Three (3) Year 
Term, Retroactive to July 1, 2025 and Expiring on June 30, 2028 

 
Commissioner Foschi made a motion to approve the South Central Workforce Development Board 
reappointment recommendations for the individuals listed above. Commissioner Eichelberger seconded the 
motion and it unanimously carried. 
 
Recognition of the County Employees and their Efforts in the Transition from the EST Tax System to 
the Vision Government Solutions Tax System as Listed: 

 

http://www.cumberlandcountypa.gov/


• Tax Assessment, Claims and Collections: Cathy Waters, Melissa Mixell, Robin Weigle, 
Jen McKeehan, Susan Starner, Winston Barnard, Linda Porter, Michael Labeb, 
Raiven Trimble, John Dyson 

• Tax Mapping: Gary Yorlets, Julie Kurtz, Todd Shank, Dee Condon 
• GIS: Justin Smith, Derin Klick, Michael Milford 

 
Commissioner Neiderer called up the listed individuals above to be recognized for their help in transitioning 
to the new CAMA System which has required a lot of hard work and dedication. Commissioner Foschi 
thanked the individuals and commented that the new system is a big upgrade from the previous system. 
 
CAMA System Update – Cathy Waters shared that they have been live in the new CAMA for six months 
and provided an update on the project (see attached). Discussion ensued. 
 
Cathy Waters introduced her team and highlighted the specific work they each performed on the project. 
Justin Smith introduced his team and stated that they have assisted in getting tax information onto the 
Property Mapper to make it more accessible to everyone. Mel Mixell introduced her team and highlighted 
the work done to keep information current and accurate. 
 
Commissioner Neiderer thanked the team for the transition to a program that helps them better serve 
residents. Commissioner Foschi also expressed her thanks to the team and noted that this project has been a 
great example of providing great customer service. Commissioner Eichelberger shared his thanks to the 
team and to Cathy Waters and Stacy Snyder for their leadership over the project. Stacy Snyder also 
acknowledged the CAMA Steering Committee for their contributions. 
 
Other Business: None. 
 
Adjourn: With no additional business to come before the Board, Commissioner Foschi made a motion to 
adjourn. 
 
Respectfully submitted,  
Lauren Kauffman, Executive Assistant 


