MINUTES

Cumberland County

Finance Meeting

May 21, 2025 at 1:30 p.m.
Commissioners Hearing Room
Courthouse, Carlisle, PA

Phone (717) 240-6150 Website: www.cumberlandcountypa.gov
Present: Commissioners Kelly Neiderer and Jean Foschi.

Present Via Zoom: Commissioners Gary Eichelberger.

Staff Present: Stacy M. Snyder, Chief Clerk; Angela Smyser, Deputy Chief Clerk; Desirée Diaz-Ortiz,
Executive Assistant.

Department Staff Present: Jill Kurutz, IMTO; Samantha Krepps, Ben Burner, Communications; Dana
Best, Keri Finkenbinder, Finance; Michele Eline, Judge Jessica Brewbaker, Diana Hinkel, Matt Kudrick,
Debbie Beutler, Melissa Calvanelli, Court Admin; Toye Smith, Court Collections Unit.

Department Staff Present via Zoom: Shane Henry, IMTO; Keeter Kallam, Veterans Affairs; Bob Shively,
Public Safety.

Others Present: Jeff Swope, Bosler Library.

Call to Order: Commissioner Neiderer called the meeting to order.
Roll Call: Commissioners Neiderer and Foschi were present.
Public Comment: None.

Approval of Minutes: Commissioner Foschi made a motion to approve the meeting minutes of May 7,
2025. Commissioner Neiderer seconded the motion and the motion carried.

Employee Recognition: Michele Eline, Public Safety, for 35 Years of Service
Commissioner Neiderer recognized Michele for her time and dedication to serving the county. Judge
Brewbaker praised Michele for all her hard work and dedication to the county.

Court Collection Statistics Presentation
Toye Smith presented the fiscal year 2024 Court Collection Statistics results. (See Attached).

Commissioner Neiderer asked for clarification on the accounts receivable greater than five-year balance.
Dana Best stated that the balance is an outstanding balance where at least one payment has been made but
they haven’t made a payment for at least 5 years. Commissioner Neiderer asked how much time is spent
trying to get these balances paid. Toye Smith stated that a lot of time is spent sending letters, scheduling
hearings and if there is no response bench warrants are issued. Discussion ensued.

Commissioner Neiderer asked Toye to thank her team on behalf of the board for all the hard work they are
doing to get these results.



Commissioner Gary Eichelberger joined the meeting at 1:54p.m.
Other Business: None.

Adjourn: With no additional business to come before the Board, Commissioner Foschi made a motion to
adjourn.

Respectfully submitted,
Desirée Diaz-Ortiz, Executive Assistant



