
MINUTES 
Cumberland County 

Finance Meeting 
 

February 19, 2025 at 1:30 p.m. 
Commissioners Hearing Room 

Courthouse, Carlisle, PA 
 
 

Phone (717) 240-6150 Website: www.cumberlandcountypa.gov 
Present: Commissioners Kelly Neiderer, Jean Foschi, and Gary Eichelberger. 
 
Staff Present: Stacy M. Snyder, Chief Clerk; Angela Smyser, Deputy Chief Clerk; Audrey Whary, 
Executive Assistant. 
 
Department Staff Present: Jill Kurutz, IMTO; Kirk Stoner, Planning; Brent Durham, Facilities; Dana Best, 
Ron Snow, Keri Finkenbinder, Finance; Benjamin Burner, Communications; Justin Miller, Recycling and 
Waste; Marcus Snyder, Vector Control; Seán McCormack, Kristen Day, Kelsi Minnich, Brittney 
Greenawalt, Kaila Dellinger, Amina Becirovic, Carrie Strayer, Tricia Frick, Stephanie Rhoades, Lori 
Glesner, Tina Morrison, the District Attorney’s Office. 
 
Department Staff Present via Zoom: Shane Henry, IMTO; Keeter Kallam, Veterans Affairs; Katie 
Zimmerman, Grants Administration; Holly Sherman, Human Resources; Elizabeth Grant, Planning; 
Samantha Krepps, Communications. 
 
Call to Order: Commissioner Neiderer called the meeting to order. 
 
Roll Call: Commissioners Neiderer, Foschi, and Eichelberger were present. 
 
Public Comment: None. 
 
Approval of Minutes: Commissioner Foschi made a motion to approve the meeting minutes of February 
12, 2025. Commissioner Eichelberger seconded the motion, and it unanimously carried. 
 
Employee Recognition: Kristen Day, the District Attorney’s Office, for 25 Years of Service  
Commissioner Neiderer recognized Kristen Day for her 25 years of service to the county. District Attorney 
Seán McCormack thanked Kristen for her dedication and hard work during her time at the county. 
 
Discussion and Approval to Hold Tire Collection and Recycling Events in Collaboration with Vector 
Control and Keep PA Beautiful at the Recycling Center 
Justin Miller shared a presentation showing photos of previous years events and a cost breakdown for the 
2025 potential events (see attached). He proposed having two events, one in the spring and one in the fall. 
He shared that to align with current costs, he believes that charging $0.15 per pound is appropriate for the 
event. Discussion ensued. 
 
Commissioner Eichelberger made a motion to approve to hold tire collection and recycling events in 
collaboration with Vector Control and Keep PA Beautiful at the Recycling Center. Commissioner Foschi 
seconded the motion and it unanimously carried. 
 
 

 

http://www.cumberlandcountypa.gov/


Discussion and Possible Motion to Select a Vendor for Solar Energy Facilities on County-Owned 
Property 
Kirk Stoner shared that after receiving ten responses for the Solar RFP, the recommended vendor for 
selection is Greenworks and their partner agency Solar Renewable Energy (SRE). He shared that the county 
would work with PPL to draft a contract to begin the process if a motion was made to select the vendor. 
Brent Durham shared that there would be immediate and ongoing savings after the solar panels are installed. 
Discussion ensued. 
 
Commissioner Foschi made a motion to select Greenworks and Solar Renewable Energy for solar energy 
facilities on County-owned property. Commissioner Eichelberger abstained due to having a professional 
relationship with one of the principal investors from Solar Renewable Energy.. Commissioner Neiderer 
seconded the motion. Discussion ensued. 
 
Commissioner Foschi rescinded the motion to select Greenworks and Solar Renewable Energy for solar 
energy facilities on County-owned property. Commissioner Neiderer seconded rescinding the motion. 
 
Discussion of and Possible Motion to Authorize the Director of Planning and the Solicitor to Negotiate 
a Contract with the Selected Vendor Subject to Commissioner Approval 
No discussion was had and no action was taken. 
 
Other Business: None. 
 
Adjourn: With no additional business to come before the Board, Commissioner Eichelberger made a 
motion to adjourn. 
 
Respectfully submitted,  
Audrey Whary, Executive Assistant 



2025 TIRE 
RECYCLING 
PROGRAM 
PROPOSAL

Friday, May 16, 9:00 AM to 3:00 PM

Friday, September 19, 9:00 AM to 3:00 PM



2



3



4



5



2025 ESTIMATE

6

2025 Estimated Tire Recycling Program Expenses and Revenues

Item Cost Per Unit Units Cost

Tipping Fee $125.00 17.46 $2,182.50

Freight $450.00 4 $1800.00

Labor $125.00 0 $0.00

OTR $30.00 15 $450.00

P/T Salary/Benefits $720.00

Food $100.00

Total Expense $5,252.50

Tire Revenue @ $0.15/lb $5,238.00

Cost Per Pound $0.15


	2-19-2025 Tire Recycling Program Proposal.pdf
	2025 Tire Recycling Program Proposal
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	2025 ESTIMATE


